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Dear Parents and Carers 

We are writing to give you an update on some changes we are making to the governance 
structures at all of our schools including Preston Hedge’s Primary School.  

As a Trust we are committed to improving connections with schools and wider 
communities to drive forward our ambition of delivering Fun, Creativity and 
Achievement for all pupils. To improve our ability to achieve this, all current local 
governing bodies are being replaced with Local Advisory Boards at each of our schools.  
 
These new boards will have a stronger focus on the school curriculum, supporting Fun, 
Creativity and Achievement; will engage with and share the views of children, parents, 
staff and members of the local community; and form the critical link between the 
principal, wider school community, the Trustees and the Trust’s Chief Executive. 
 
Membership of these boards will include the school’s Principal, a member of staff, and 
representatives from parents, the wider community and the Trust board. Some members 
of the schools’ current governing bodies are being made trustees and will sit on the Trust 
Board. We would like to thank all current governors for all their work and commitment 
to their schools.  
 
For the new advisory boards to be successful in forging stronger links to parents and local 
communities, we will be needing people to come forward to play a key role on them. If 
you would like to learn more about these changes and potentially play a role in supporting 
your school as a LAB member, we are holding an information evening on Wednesday 5th 
May at 7pm. A virtual link will follow for this meeting. 
 
For more information about the boards, and also other changes being made to our Trust-
wide finance, compliance, finance and audit committees, please visit: 
https://prestonhedgesacademytrust.org/governance/local-advisory-boards/You will find 
here a Frequently Asked Questions section but if your question isn’t answered please 
email: catherine.gautrey@prestonhedges.org  
 
We firmly believe these changes will significantly benefit Preston Hedge’s Primary 
School and usher in a stronger relationship between the Trust, the school, parents and the 
local community. 
 
Yours faithfully 

   

Becky Hickford                                 Paul Watson 
Chair of the Trust Board                  Chief Executive Officer 
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